L] " '
\ & ‘ L
Y 1 " o
u % ! I p.‘i\.
A
5\ el
g \ -
\ i} 1 -:.*
o~ Iavee Ivg W
i 0 -
o o W) J 3
i . a | \ i o | g
f Y
|\ 5 ;
P A,

J NU

CL=US

Logistics Namibia (Pty) Ltd

COMPANY
PRESENTATION

NAMIBIA




SCOPE OF SERVICE

Documentation & Purchase Order T T Tailormade Solutions
Information Management & Fai.,||:|tat|c:-r1 of Gmlte Lr:cﬂ:mg & Project
Management Expediting Quality Control & Palletizing Management
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Warehousing & Air Freight & Ocean Freight & E?é:_l%tﬁgﬁ[:eﬁf;

24 Hour Security Road Transport Charters Charters Inspections



WHAT

WE DO

Nucleus is an independent, privately owned, leading logistics company with worldwide capabilities

obtained through a network of overseas agents as well as key hubs. This enables our customers to have

LOGISTICS ANALYSIS

Integrated management of inventory, transportation,
packaging, and information flow to optimize cargo
movement and operational efficiency.

REPORT ANALYSIS

Evaluating data and reports to generate insights that
improve business performance and decision-
making.

PROJECT MANAGEMENT

End-to-end management of logistics and supply
chain operations focused on efficiency, cost control,
and consistent delivery.

LOGISTICS CONSULTING

Strategic logistics and supply chain solutions
designed to improve operational performance and
productivity.

a complete global reach to service their vital business needs.

PROCUREMENT

Streamlined procurement and expediting solutions
that reduce costs, delays, and administrative
burdens.

MULTI-MODAL TRANSPORT

Reliable cargo transportation solutions across air,
road, ocean, and rail networks.

TAILOR-MADE SOLUTIONS

Customized logistics solutions developed to meet
each client’s unique operational requirements.

NAMIBIA

With Namibia Branch we support the offshore, Oil &
Gas, Maritime Service Sector.



ADDITIONAL SERVICES

WE OFFER IN NAMIBIA

SHIPS AGENT

Your official representative of a

* vessel,

* ship owner,

* charterer, or

* operator

e while the vessel is in port.

Coordinates all port-related

activities to ensure your vessel's
smooth arrival, stay, and departure.

HUSBANDRY

Full range of support services
provided to a vessel, its crew, and
its operational needs while docked
or offshore.
e Crew transportation and
accommodation
* Immigration and visa
assistance
* Medical assistance for crew
members
e Cash-to-master arrangements
* Delivery of provisions, bonded
stores, and spare parts
* Fresh water and waste disposal
coordination
* welfare services
* Launch boat arrangements and
offshore transfers
e Coordination of repairs and
maintenance support

BUNKERING

supply and delivery of fuel,
lubricants, and related petroleum
products to vessels for operational
use.

e Supply of marine fuel (HFO,
MGO, VLSFO, etc.)

e Fuel quality assurance and
compliance testing

e Coordination of bunker barges
or fuel trucks

e Monitoring fuel quantities and
transfer procedures

¢ Compliance with environmental
and maritime regulations

e Supply of marine lubricants and
oils

e Scheduling bunker operations to
avoid delays




WALVIS BAY BONDED STORE WAREHOUSING:

A Secure, Scalable Hub for Regional & Global Trade

Secure warehousing with real-time inventory tracking in a total constructed warehouse
space: 7,300m?, Total constructed office space: 1,625m?, Expansion potential:

Warehouse: +1,233m?

Offices: +55bm?

Last-mile delivery & distribution
Customs documentation & clearance support




GLOBAL NETWORF
ABILITIES

Central purchase management of :"'_':;._:: g Pre-qualification of members create
sea freight rate AL a network of trust

Advanced digital freight platform i
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Africa focus & in-depth knowledge of i Non-exclusive network, complete

the African corridors AR freedom for business development

Referral system: enjoy future

membership credit by introducing the
network of qualified companies

Worldwide coverage




GLOBAL COVERAGE

Importing from across the globe into Africa and exporting from Africa to the world.




SHIPMENTS
BIG & SMALL

At Nucleus Mining Logistics, we pride
ourselves on our ability to handle
shipments of all sizes and complexities.

Whether you need ocean charters for
large-scale deliveries, specialized
handling for abnormal cargo, efficient air
charters, or even personalized
hand-carry services, we've got you
covered.

Documentation is vital, information
moves cargo through the use of accurate
documentation. Our experienced team
ensures that every shipment, big or small,
is managed with precision, care, and a
commitment to meeting your specific
logistics needs.

With Nucleus Mining Logistics, your cargo
is in safe, reliable hands, reaching its
destination efficiently and securely.

Express vehicles from 1t -15t Tri-axles & Super-Links
« Abnormal Loads / heavy haulage
# « Load advise and load planning
« QOut of gauge and hazardous cargo
O O Full pre-shipment management
ROAD FREIGHT BV Inspection Management
« Consolidated loads Route analysis / surveys

W

« Full Containers (FCL)
Groupage (LCL)
Breakbulk
Vessel chartering
Temperature controlled
Heavy and outsized cargo

Operating policies and procedures

OCEAN FREIGHT « Customs documentation

« Multi-modal transfers

T BV T T g | (¢

« 1kg - 100ton Options

« Perishable Cargo -
- « Dangerous goods
| « High value cargo
- — « Routings schedules and rate comparison
AIRFREIGHT « Cost-effective solutions

Air Freight Charters
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DRC OFFICES NUCLEUS ZAMBIA EAST AFRICA

Mozambique, Kenya & Uganda

Lubumbasi « Covered space: 3 000m?

2 500m? under roof 3 200m? outside » Open space: 3 000m? NML has partners and agents with whom we
Kolwezi « Equipment: 2 x 3.5t forklifts - oversized have been with for over 10 years. Together

1 000m? and we are busy finalising bonded lifting equipment we simplify the dauting adventure of logistics
facility in Kolwezi town « Road vehicle weighbridge operations in East Africa, with long-standing
Kamoa « Local Distribution and re-occuring business ventures in Kenya
1 300m? on site as central receiving - 24-hour security and Uganda. Additionally, the rest of East

« ARPS compliant « Handling ability: containers, bulk, Africa is also familiar territory for our team:.

» Local Distribution breakbulk, out of gauge cargo

Closer to home in Mozambigue, NML has
been the trusted partner of choice for many
years of esteemed business, in the mining
industry and others.

« 1 x loading ramp
« 2 250m* bonded storage

13 DRC
w Bl NUCLEUS

« DRC Registered and Compliant business
51% DRC shareholders [ 49% Mucleus

« Company registration:
CD/LSH/RCCM/19-B-00452

« TAX number:
Al1917346b

» |mport / export number:
00021abx-19/i001254hki7

+ Operating permit: 13/001 23/02/2013

« Environmental clearance:
010.815/515/s.c.efcued/l'shi/2015

BOTSWANA

As the Central Africa and Copperbelt
corridor has been our playground for many
years, it is worth mentioning that we also
have solutions into Botswana and Namibia.

GHANA OFFICES

1"\ . Resilience Limited is part of the Nucleus
c-m;{'mm1 |..:’%;igh- Mining Group w|th a footprint spread

L— ) throughout Africa and the rest of the world.

This means that no matter where your cargo

- '“rqj
- comes from or goes to in the

world, Resilience Limited will
tailor our service to suit your |

oqgistics needs. RESILIENCE
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GET IN TOUCH

WWW.NUCLEUSML.CO.ZA
nam@nucleusml.co.za

9 ERF 4481 Langer Heinrich Cresent Extension 12 Walvis Bay -
Namibia

COUNTRY MANAGER Leslie de Jager - Leslie@nucleusml.co.za

COMMERCIAL MANAGER Leone Renate van Jaarsveld - leone@nucleusml.co.za
OPERATIONS MANAGER Johan Bothma - johan@nucleusml.co.za

+ 264 81829 5724 - Leslie de Jager
+264 81497 2665 - Leone Renate van Jaarsveld
+264 81158 3311 - Johan Bothma

@
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