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WHO
WE ARE

An introduction
Nucleus Mining Logistics (NML) was founded in South Africa in 2010.

At Nucleus we know that collaborative & strategic partnerships are essential to
making the necessary advances to solve the challenges facing today's supply
chains. Successfully implementing a strong customer focused model is the
cornerstone of our long-term relationship with our client.

Nucleus Mining and Africa Logistics is focused on the process of planning,
implementing and controlling the efficient, effective flow and storage of goods,
services, and related information. From point of origin to point of consumption.

Our commitment lies in streamlining and integrating key logistical processes to
achieve the dual objectives of reducing overall logistics costs and optimising
delivery times. With a focus on excellence, we aim to enhance the efficiency
and effectiveness of supply chain operations for our valued clients.
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cornerstone of long-term relationships.
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» We fully understand that focus on working together with the client on
transformation efficiencies, thus redesigning not only the supply chain but
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NML is an independent, privately owned, leading logistics company with worldwide capabilities obtained through
a network of overseas agents as well as key hubs. This enables our customers to have a complete global reach to

service their vital business needs.

LOGISTICS ANALYSIS

Integration of inventory, facility location, transportation,
packaging activities, and informational flow for the purpose
of managing an effective physical movement of outbound
and inbound goods and services in a competitive
environment.

REPORT ANALYSIS

The process of exploring data and reports in order to
extract meaningful insights, which can be used to
better understand and improve YOUR business
performance.

PROJECT MANAGEMENT

With our ability and experience we can manage your
complete Logistics and entire Supply Chain, cost
effectiveness, streamlined systems and logistics
delivery consistency.

LOGISTICS CONSULTING

PROCUREMENT

Often clients are faced with excessive expenditure where import
duties are calculated per PO and invoice submitted (during the
license application process). This expense as well as being
grappled with massive paperwork burdens; stemming from PQO's,
invoices, inspections, license applications, and export/import
processes compounds to administrative challenges. These issues
collectively create inefficiencies, increase costs, delays and
hinder smooth operations.

NML solve this via a streamlined PO management and expediting
process which improves efficiencies, saving cost and time. Our
solution has been implemented, tested and we have proven
track record with massive success.

MULTI MODAL TRANSPORT

Our extensive network of Logistics partners globally we can get
your cargo where it needs to be:
Air / Road / Ocean and Rail.

TAILORMADE SOLUTIONS

At NML we are not only using terms such as “tailormade
solutions” as smart jargon, we put skill, knowledge and expertise
together to create a tailormade solution that does not only fit
our clients needs, but are also innovative, effective and based on
best proven practices in the industry.
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GLOBAL COVERAGE »

Importing from across the globe into Africa and exporting from Africa to the world.




SHIPMENTS
BIG & SMALL

Express vehicles from 1t -15t Tri-axles & Super-Links

At Nucleus Mining Logistics, we pride « Abnormal Loads / heavy haulage
Shipments of all sizes and CompleXitieS. O O » Out of gauge and hazardous cargo

e Full pre-shipment management

Whether you need ocean charters for ROAD FREIGHT BV Inspection Management
large-scale deliveries, specialized « Consolidated loads Route analysis / surveys
handling for abnormal cargo, efficient air s
charters, or even personalized W _ il
hand-carry services, we've got you » Full Containers {FCL)
» Groupage (LCL)

covered. « Breakbulk

. » Vessel chartering
Documentation is vital, information o Temperature controlled
moves cargo through the use of accurate  Heavy and outsized cargo
documentation. Our experienced team « Operating policies and procedures
ensures that every shipment, big or small, OCEAN FREIGHT . customs documentation
is managed with precision, care, and a * Multi-modal transfers
commitment to meeting your specific AEMMNNNGRE | W | 1 e e

logistics needs. .
e 1kg - 100ton Options

. . —r e Perishable C >
With Nucleus Mining Logistics, your cargo sl e -t
_ . . . Py » Dangerous goods
is in safe, reliable hands, reaching its .

I ticientl J l | ¥ » High value cargo
estination efhiciently and securely. _— * Routings schedules and rate comparison
AIRFREIGHT » Cost-effective solutions

» Air Freight Charters




TOM

TRANSPORT & OPERATIONAL
MANAGEMENT SYSTEM

TOM is a cutting-edge system that utilizes QR code scanning
technology to revolutionize shipment tracking and event
management. With TOM, you gain real-time visibility into your
cargo's journey, from origin to destination. NMLs’ TOM system
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Benefits of TOM >

revolutionizes visibility and control in Mining Logistics.

Enhanced Visibility: Scan QR codes at key
points throughout the journey (e.g., arrival at
customs, offloading) for instant updates on your
shipment's location and status.

Improved Efficiency: TOM streamlines data
collection and communication, minimizing
delays and errors.

Increased Transparency: Gain complete

transparency into your supply chain, allowing
for informed decision-making.

Reduced Risk: Proactive tracking helps identify
potential issues and allows for timely
intervention. TOM transforms the future of
Mining Logistics.




DRC OFFICES NUCLEUS ZAMBIA

Lubumbasi « Covered space: 3 000m?

2 500m? under roof 3 200m? outside e Open space: 3 000m?

Kolwezi e Equipment: 2 x 3.5t forklifts - oversized
1 000m? and we are busy finalising bonded lifting equipment

facility in Kolwezi town » Road vehicle weighbridge

Kamoa e Local Distribution

1 300m? on site as central receiving e 24-hour security

* ARPS compliant « Handling ability: containers, bulk,

e Local Distribution

49 DRC

w Il NUCLEUS

e DRC Registered and Compliant business
51% DRC shareholders / 49% Nucleus

¢ Company registration:
CD/LSH/RCCM/19-B-00492

¢ TAX number:

A1917346b

Import / export number:

00021abx-19/i001254hki7

o Operating permit: 13/001 23/02/2013

¢ Environmental clearance:
010.815/515/s.c.e/cued/l'shi/2019

breakbulk, out of gauge cargo
» 1 x loading ramp
2 250m? bonded storage
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GHANA OFFICES

Resilience Limited is part of the Nucleus
Mining Group with a footprint spread
throughout Africa and the rest of the world.
This means that no matter where your cargo
comes from or goes to in the

world, Resilience Limited will
tailor our service to suit your |

ogistics needs. RESILIENCE
LIMITED

EAST AFRICA

Mozambique, Kenya & Uganda

NML has partners and agents with whom we
have been with for over 10 years. Together
we simplify the dauting adventure of logistics
operations in East Africa, with long-standing
and re-occuring business ventures in Kenya
and Uganda. Additionally, the rest of East
Africa is also familiar territory for our team.

Closer to home in Mozambique, NML has
been the trusted partner of choice for many
years of esteemed business, in the mining
industry and others.

BOTSWANA

As the Central Africa and Copperbelt
corridor has been our playground for many
years, it is worth mentioning that we also
have solutions into Botswana and Namibia.
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GET IN TOUCH

CALL US
+27 (011) 028 1181

@ EMAIL US

info@nucleusml.co.za - General Enquiry
bzd@nucleusml.co.za - New Business
kam@nucleusml.co.za - Operations

WEBSITE
www.nucleusml.co.za

LOCATION

Nucleus Mining Logistics
Warehouse A and Warehouse B
Portion 424 A Portion of 161
Nooitgedacht No 534 JQ

Co-Ordinates:
25°59'494"S 27°55'00.5"E

Warehouse - Nooitgedacht




